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THE EXECUTIVE EDGE: PSYCHOLOGICAL READINESS FOR SUCCESS

AGENDA

06 - 08 November 2025 | Ohrid

Day 1: 6 November 2025 (Thursday)

12:00 -12:15

12:15 -13:00

13:00 - 13:45

13:45 - 14:00

14:00 - 15:00

15:00 - 16:30

16:30 - 16:45

16:45 - 1815

18:15 - 18:30

19:30 - 21:00

Welcome & Purpose

Opening Keynote: The New Realities of Work in a Turbulent World
(Opportunity Arc - Window in Time)

Panel: Turning Macro-Risks into Micro-Opportunities
(Turning Point Arc + Window in Time)

Coffee Break

The Transition to ‘The Future of Work is Psychological’

Training Module 1 - Looking in the Mirror (Learning Arc)

Coffee Break

Training Module 2 - Framing & Influence (Visionary Arc - Values Arc)

Reflection & Close of Day

Welcome Reception & Networking

Day 2: 7 November 2025 (Friday)

08:30 - 08:45

08:45 - 09:00

09:00 - 1015

12:00 - 13:15

Coffee & Networking

Recap of Day 1 & Preview of Day 2

Training Module 3 - Self-Reflection & Self-Regulation
(Transformation Arc)

Networking Lunch
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1315 - 14:45

14:45 - 15:00

15:00 - 16:30

Training Module 5 - Professionalizing for Greater Success (Learning
Arc + Partnership Arc) Coffee break

Breakout Groups - Industry-Specific

Challenges

* Evening - Optional informal dinners in smaller groups

Day 3: 8 November 2025 (Saturday)

08:30 - 08:45

08:45 - 09:00

09:00 - 09:45

09:45 -10:00

10:00 - 10:45

10:45 - 11:30

11:30 - 12:00

Coffee & Networking

Opening Remarks and Context for Final Day

Action Lab - Desighing Your Company’s Psychological Advantage Plan

Coffee break

Plenary: Policy & Ecosystem Recommendations

Closing Keynote: Inspiring the Future of Work in Macedonia

Networking & Departure



